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1. Summary 

a. Program Name & Overall Goals/Objectives of Program 
Lincoln County Instructional Coaching Professional Development. 
  
Grant goal: The Instructional Coach will facilitate the teacher standards and indicators of the Nevada 
Educators Performance Framework (NEPF), with researched-based Nevada Educators Performance 
Framework (NEPF) instructional practices focusing on individual teacher's professional development 
needs. 
 
Objective: Instructional Coach will provide all teachers in Lincoln County School District on- site and in 
classroom instructional coaching to improve teachers' effective instructional practices, so 75% of all 
elementary and middle school students will have adequate growth in Rasch Unit Scale (RIT) scores on 
Measure Academic Progress (MAPS) math and reading while 70 % of all high school students will pass 
proficiency or end of course exams. All data for elementary and middle schools was obtained from the 
North West Evaluation Association (NWEA)/Measure Academic Progress (MAPS) testing as End of 
Course exam results were not available yet.  Fall 2016 testing was used as a baseline and compared with 
spring 2017 testing.  Percentages given constitute the number of students who met projected growth 
calculated by North West Evaluation Association (NWEA). 

b. Abstract and Results Overview 
One master degree or higher teacher will be hired to provide all teachers and administrators with 
continued effective implementation of the Nevada Educator Performance Framework (NEPF), ongoing 
in-house specifically designed professional development targeted to increase effective instruction, and 
to bring evidence based practices into classrooms to enhance performance. The Instructional Coach will 
facilitate the effective teacher standards and indicators of the Nevada Educator Performance 
Framework (NEPF), with research-based Nevada Educator Performance Framework (NEPF) instructional 
practices focusing on individual teacher's professional development needs. The Instructional Coach will 
work at all grade levels and with all administration to provide teachers with direct in-classroom coaching 
on targeted goals and objectives from the Nevada Educator Performance Framework (NEPF) teacher 
self-assessments. The Instructional Coach will work on site with each teacher to increase the individual's 
professional developmental needs. In conjunction with the instructional coach, professional 
development opportunities from Mastery Connect and North West Evaluation Association (NWEA) will 
be offered Nevada Educator Performance Framework (NEPF) Profession Standard 2: The teacher 
pursues aligned professional learning opportunities to support improved instructional practices across 
the school community).  Mastery Connect and North West Evaluation Association (NWEA) also support 
Instructional Practice Standard 4: Students engage in metacognitive activity to increase understanding 
of and responsibility for their own learning and Instructional Practice Standard 5: Assessment is 
integrated into instruction.  To support Instructional Practice Standard 2: Learning tasks have high 
cognitive demand for diverse learners, resources (My Access, Certica, KDS item banks tools) will be 
purchased to assist in understanding, planning, and implementing appropriate differentiation and 
interventions for diverse learners.  SMART Meeting Pro boards and Epson projectors will enable multiple 
users to create and interact with digital content simultaneously, allowing remote professional 
development and Professional Learning Communities (PLC) meetings to be facilitated.  It would give the 
ability to share and interact with digital documents, minimizing the need for travel when conducting 
county wide events, especially allowing for more frequent Professional Learning Communities (PLC) and 
informal teacher collaborations. (Our schools are within a 90 mile radius). 



The intended results were to improve teachers' effective instructional practices in the Nevada Educator 
Performance Framework (NEPF) indicators, increase student achievement, as well as increase retention 
of effective educators, resulting in a continuation of effective models of school improvement. Lincoln 
County School District applied for and was awarded Great Teaching and Leading (GTLF) funds for 2016- 
2017 for one Instructional Coach, but was unable to recruit a full-time person for this position.  Instead, 
one teacher was hired and paid a stipend to Instructional Coach one day a week (a substitute teacher for 
each was paid) while she continued to teach their own students the other days of the week. The results, 
even with the abbreviated version of the Instructional Coach, was as expected:  1. Twenty nine (29) 
teachers and five administrators, who were willing to participate, saw in increase in their students' 
North West Evaluation Association (NWEA) Measure Academic Progress (MAPS) growth in reading and 
math or both. 2. These administrators, teachers and students were better prepared to complete the 
Nevada Educator Performance Framework (NEPF), and wrote better targeted goals for the upcoming 
school year.   

c. Next Steps 
Lincoln County School District applied for and received funds for professional development from North 
West Evaluation Association (NWEA) and Mastery Connect for the 2017-2018 school year. 

2. Grant Funded Activities 
Instructional Coach/Professional Development 

a. Overview 
The instructional coach, set up a rotating schedule in which she visited one school every Tuesday.  
Because she was also a full-time classroom teacher, she could only be onsite to one school every 
Tuesday.  This allowed for her to be at each school about once a month, however, she was available to 
teachers and administrators by phone or email at any time.  Teachers and administrators knew that she 
was available even when she was not scheduled to be at their school and that schedules could change if 
they needed them to.  Instructional coaching was available for all teachers, but some chose not to utilize 
the services. A calendar with dates of coaching was sent to each administrator and school so that they 
had a complete schedule for the year and could plan accordingly for the services that their schools 
needed. 

b. Participant Information 
Lincoln County School District serves four elementary schools, two middle schools, two high schools, and 
three alternative programs (housed within the schools) with 9 administrators and 91 teachers. Of these 
91 teachers, there are two (2) second year Alternative Route Licensure (ARL) high school teachers, two 
(2) second year high school teachers, four (4) first year teachers and three (3) pre-service candidates. 
The Lincoln County School District (LCSD) Instructional Coach served all the schools on a rotation basis. 
This person provided services to each school thus enabling teachers to implement effective instructional 
practices that respond directly to each teacher's request.  The teacher self-assessments are part of the 
evaluation plan which ties directly to the Lincoln County School District (LCSD) Improvement Plan goal 
#3 which is to develop and implement a system of accountability that consistently holds district leaders, 
administrators, teachers and staff accountable for increased student achievement in the core content 
areas. 



c. Areas of Effectiveness Measured 
Improving Student Achievement, Recruitment and Assisting Teachers/Admin and Licensed Personnel  
Pioche Elementary, Caliente Elementary, and Pahranagat Elementary schools all met the objective in 
both math and reading.  These schools were very willing to work with the instructional coach and were 
open to suggestions that were given for supporting student growth according to needs from their Fall 
North West Evaluation Association (NWEA) data.  Administrators in these schools had planned ahead 
with specific needs and asked the instructional coach to support teachers and address specific needs for 
the teachers. Most teachers were also ready with concerns about students according to classroom data 
and also utilized suggestions to support these students. There were a few new teachers within these 
schools that also needed support with the Nevada Educators Performance Framework (NEPF) and 
setting goals within the Nevada Educators Performance Framework (NEPF).  The instructional coach was 
available to help these new teachers with this process. Caliente Elementary had the instructional coach 
available full time as she was part of the staff there. 
 
Panaca Elementary met their growth projection in math, but not in reading.  Most of the staff was 
unwilling to work with the instructional coach, however there were a few teachers that worked with her 
on a regular basis.  Panaca Elementary was consistent in using North West Evaluation Association 
(NWEA) testing this year; they have not been consistent in the past and this did show in their data, as 
growth percentages went up this year. 
 
Meadow Valley Middle School met the projection in math and reading.  The instructional coach met 
with most of the teachers at the beginning of the year and informed them of the SBAC Digital Library 
and also the North West Evaluation Association (NWEA) profile report which was new this year.  In this 
report teachers can see what specific areas students need assistance in.  After this initial meeting, most 
teachers said they were not in need of the instructional coach this year.  
 
Pahranagat Valley Middle School met the projection in math, but not in reading. Most teachers were 
open to meeting with the instructional coach.  The instructional coach met with the reading teacher 
several times this year to again help with data and reports within North West Evaluation Association 
(NWEA)/ Measure Academic Progress (MAPS) as well as getting buy-in from students who are taking the 
test. The teachers were very willing to work with the instructional coach and could continue to benefit 
from meeting with the coach. They still need help in the area of differentiating instruction and how this 
can benefit students and their achievement.  
 
Data from the End of Course exams was not available yet, so (NWEA)/ Measure Academic Progress 
(MAPS) data was used to measure the growth at these levels also.  Pahranagat Valley High School met 
the projection in math, but not in reading.  Although they did not meet in reading, there was an increase 
in both math and reading scores from last year.  Teachers at Pahranagat Valley High School were very 
willing to meet with the instructional coach and were looking for support in their language and reading 
programs that would benefit the students.  There was no growth data available for Lincoln County High 
School as they did not give the (NWEA), however there were other successes with this high school this 
year.  It has taken two years to build trust at this school with the instructional coach, but this was finally 
accomplished this year.  Several of the teachers had asked the instructional coach for ideas on 
differentiating for students who are still at lower levels as well as those who are more advanced. They 
were unsure how to achieve this goal and were open for suggestions to support the needs of these 
students. By the end of the year, teachers were meeting collaboratively in order to discuss change at 
this school that would benefit students. They were revisiting their mission and vision for the school, they 



had discussed (NWEA)/ Measure Academic Progress (MAPS) and how it could help them analyze data, 
they were looking at incorporating Response To Instruction (RTI) and differentiating instruction for 
students. This school could continue to benefit from support of the instructional coach now that they 
are looking to change some things.  This would give them a place to go for the support they need in 
order to make these changes.  

2. Effectiveness Measure for Each Area, Including Rationale  
-Graph shows each school with subjects of reading, math and the percentage of projected growth from 
(NWEA) measures.  

School Math 
(% of Students Making 
Projected Growth) 

Reading 
(% of Students Making 
Projected Growth) 

Pioche Elementary K-6 79% 87% 
Panaca Elementary K-6 79% 72% 
Caliente Elementary K-6 80% 78% 
Pahranagat Valley Elementary K-5 78% 75% 
Pahranagat Valley Middle 6-8 80% 58% 
Pahranagat Valley High 9-12 86% 68% 
Meadow Valley Middle 7-8 78% 85% 
Lincoln County High 9-12 No Growth Data 

Available 
No Growth Data 
Available 

3. Implications for Future Implementation 
All schools should be required to complete Northwest Evaluation Association (NWEA)/ Measure of 
Academic Progress (MAPS) fall, winter and spring to support implementation/documentation of 
Response To Instruction (RTI) so that this data may be accessed and used accordingly by instructional 
coaches, teachers, and administrators to improve instructional practices and increase student 
achievement. All of which support teachers and administrators in the understanding of, collection of 
evidence for, and implementation of the Nevada Educator Performance Framework (NEPF).  
Professional development from (NWEA) would assist educators in using this student data in a way that 
leverages student achievement as well as improving teacher ratings in the Nevada Educators 
Performance Framework (NEPF). Further professional development opportunities with Mastery Connect 
would also benefit teachers using that program to develop formative assessments that would drive 
instructional choices and Response To Instruction (RTI) plans. 

Budget Summary 
a. Narrative Overview of Use of Great Teaching and Leading Fund Awarded 

The district was unable to hire a full-time instructional coach because of the uncertainty of continuation 
of a grant funded position. One teacher was hired and paid a stipend as a part-time instructional coach 
so that she could also retain her full-time teaching position. A substitute was paid in order for the 
teacher to leave the classroom and coach one day/week.  The cost incurred was sub pay, stipend pay for 
the extra duty, and travel.  Resources were purchased to support formative assessment and Response 
To Instruction (RTI). Teachers and trainers were paid stipends to attend and host a three-day summer 
training.  Professional development from My Access was purchased for high school teachers to support 
implementation of My Access as a means of formative assessment for writing. 



b. Brief Description of Expenditure Categories and Description 
Salaries: $37,110.53 

41 days out of classroom: $17,058.87 + 8,130.76 stipend + $2,254.00 substitute pay + $9,666.90 
training stipends. Instructional coach’s salary for 41 days spent out of her classroom to provide on-site 
coaching during the school year.  Substitute pay for the coach's class when she was completing her 
coaching responsibilities.  Extra duty stipend for instructional coach.  Training stipends for attendance at 
three days of summer training of the use of Mastery Connect as a formative assessment and Response 
To Instruction (RTI) tool (Teachers: $147.19/day; Trainers: $1000 each (3 days total). 
 
Benefits: $8,062.53 
 Standard fringe benefits 
 
General Supplies: $13,210.00 
 My Access subscription and Certica, KDS item bank tools to support middle and high school 
teachers' formative assessment and RTI.  
 
Purchased Professional Services: $550.00 
 My Access Professional Development for high school teachers. 
 
Supplies/technology: $28,012.00 
 SMART Meeting Pro boards and Epson projectors will enable multiple users to create and 
interact with digital content simultaneously, allowing remote professional development and 
Professional Learning Communities (PLC) meetings to be facilitated.  It would give the ability to share 
and interact with digital documents, minimizing the need for travel when conducting county wide 
events, especially allowing for more frequent Professional Learning Communities (PLC) and informal 
teacher collaborations. (Our schools are within a 90 mile radius). 
 
Travel: $504.60 
 Instructional Coach travels to schools within a 90 mile radius on a weekly basis. 
c. Awards Funds vs. Unexpended Funds, Including Narrative of All Unexpended Funds 
All awarded funds, $87,449.66, were expended. 
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